
Spire Junior School 

Feedback Policy 

At Spire Junior School, we recognise the importance of feedback as an integral part of the 

teaching and learning process, and aim to maximise the effectiveness of its use in practice. 

The best feedback, whether it is written or verbal, will give pupils a clear sense of how they 

can improve, with pupils responding and making progress as a result.  

Our policy is underpinned by the evidence of best practice from the Education Endowment 

Foundation, whose research shows that effective feedback should: 

 Redirect or refocus either the teacher’s or the learner’s actions to achieve a goal. 

 Be specific, accurate and clear. 

 Encourage and support further effort. 

 Put the onus on students to correct their own mistakes, rather than providing 

correct answers for them to build resilience. 

 Alert the teacher to misconceptions, so that the teacher can address these in 

subsequent lessons (or within the same lesson as part of a mini plenary). 

Aims of Feedback at Spire 

1. To help pupils make progress. 

2. To provide strategies for pupils to improve.  

3. To give pupils dedicated time to reflect upon their learning and put effort in to make 

improvements. 

4. To inform planning and structure the next phase of learning. 

5. To facilitate effective and realistic target setting for pupils. 

6. To encourage a dialogue to develop between pupil and teacher. 

7. To correct mistakes with a focus on literacy and mathematics skills and strategies. 

 

 

 

 

 

 

 

 

 



Principles of Feedback at Spire 

1. Feedback should be timely and respond to the need of the individual learner so that 

they can actively engage with the feedback.  

2. A dialogue should be created: between the teacher and pupil, between the pupils at 

large, or between the pupils themselves. It is essential to allow time for pupils to 

engage with feedback and enact that which they feel is relevant and important to 

moving their learning forward.  

3. Pupils should be encouraged to assess their own work against collaboratively created 

learning goals.  

4. Peer and self-feedback are valuable tools for learning that should occur regularly, 

after careful structuring by the teacher.  

 

Type and Frequency of Feedback 

 

 

 

 

 



Immediate Feedback 

Verbal Feedback 

 This is the most frequent form of feedback. 

 It has immediacy and relevance as it leads to direct pupil action. 

 Verbal feedback may well be directed to individuals or groups of pupils; these may or 

may not be planned for, but will be based on acute and strategic assessment for 

learning.  

 

 

Summary Feedback 

Peer Feedback 

 This is shown by research to be one of the most effective models of feedback. 

Effective peer feedback is rigorously structured and modelled by the teacher. These 

structures are seamless and integrated into the school’s pedagogic model of using 

Kagan’s co-operative learning approaches.  

 Pupils need to be well-trained over time to effectively peer assess one another. This 

process will be led by all teachers.  

 



Self Reflection / Assessment Feedback 

 Akin to peer feedback, pupils need an explicit and clear structure to identify their 

learning needs.  

 Teachers should both help uncover and share the elements of success in learning 

where appropriate. 

 Children are to have the opportunity to use ‘a learning pit’ diagram to show the 

depth of their understanding.  

 

Review Feedback 

 For writing in particular, often a large part of the next lesson will be spent giving 

feedback to the class about strengths and areas for development and giving time for 

development areas to be worked on and improved through proof reading and 

editing their work.  

 ‘Check it’ activities. 

 End of unit or term tests or quizzes. 

 End of task questions. (see Appendix A) 

 

Extension Feedback 

 Where appropriate, children who are exceeding or whom have met the objective 

should be given a:      Challenge / EBI / Testbase question  

 

 

 

 

 

 

 

 

 

 

 



How Feedback will be evidenced 

 

 Verbal feedback – The teacher to write a green ‘VF’ in the margin at the point of 

feedback. 

 

 In maths,(or similar situations with single answer questions) incorrect answers to 

have a green dot next to them 

 

 Whole class feedback is recorded by the child writing ‘CF’ in the margin at the point 

of feedback 

 

 Peer feedback is recorded by the child writing ‘PF’ in the margin at the point of 

feedback. 

 

 

 Once feedback of any type has been given the pupil is to respond in pink pen. (unless 

it is extended writing, in which case the pupil will write the target in pink pen and 

underline any future actions towards this target in pink pen.  

 

EG: A child has completed a paragraph of writing and has not used any adjectives. VF 

has been given to use adjectives. The child will write ‘to include adjectives’ in pink 

pen and underline any further adjectives in pink pen.  

 

 Children whose work has not been accessed in the lesson will have their work 

marked at the end of the lesson.       

* = LI met 

Post it – informing the child of corrections to make or next steps to work on  

 

ALL Learning to be started with a LI (Learning Intention) 

There are to be very high expectations of presentation and pupils are to encouraged to 

have a sense of pride in their work.   

 

 



 

Appendix A 

 

 

 

 

 

 

 

 

 



Marking in books 

 

VF = verbal feedback (chat with adult) 

If required, a target written in pink pen by child  

e.g. VF – to include adjectives 

 

Incorrect answers (In Maths) 

CF = Class feedback  

PF = Peer feedback 

 

At end of lesson for children who haven’t received feedback 

= Learning intention met 


